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Curiously Wonderful. There are so many curiously 
wonderful aspects to our Seattle Southside Region. 
Having the experience of 2020 & 2021 behind us has 
enabled us to look around and appreciate more of 
what we have. The region offers many opportunities 
for guests and visitors to wander and experience the 
incredibly diverse cultures and topography that make 
up our region.

The Seattle Southside region’s hotel occupancy 
bounced back to near 2019 levels and strong room 
rates pushed revenue ahead of the 2019 benchmark. 
While many of our hospitality businesses entered 
2022 seeking workforce resources, many of the open 
positions were filled during the year.

The cruise industry opened with a bang and while 
it was an abbreviated season, many of the ships 
sailed at close to capacity. The influx of cruisers and 
SEA passengers were certainly welcome into the 
fall season. The Seattle Southside Regional Tourism 
Authority re-imagined itself in 2022. “Explore Seattle 

Southside” expresses that our curiously wonderful 
region offers many microadventure opportunities for 
guests and visitors. We spent most of 2022 defining 
how to craft curiously wonderful messages and how 
to support our tourism industry to attract more visitors 
and to encourage them to stay longer.

The team of professionals at Explore Seattle Southside 
expanded this year. We have a robust team of creators, 
artists, and (if I may say) curiously wonderful people. 
We are thrilled at all that we accomplished this year 
and cannot wait to share our messages, stories and 
compelling images with you, and hopefully the rest of 
the world, in the upcoming year.

Mark Everton
President & CEO

Message from the President 
& CEO
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1 Smith Travel Research 2022 Report
2  TPA is the $2 per occupied room night assessment of the tourism promotion area hotels with 90 or more rooms in SeaTac, 

Tukwila and Des Moines. TPA revenue gain was greater than TPA occupancy increase due to hotel closures in 2021
3 The Economic Impact of Travel in Seattle Southside, WA / 2022p / Prepared by Dean Runyan Associates

2022 Seattle Southside Travel & Tourism Impacts
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Regional Recovery

Occupancy

ADR

Hotel Occupancy

2019 2021 2022

The following bar charts reflect occupancy, ADR and 
RevPAR for 2022 and the benchmark (pre-Covid) 
year; 2019. The regions reflected are the Seattle 
Southside TPA Region (the hotels with 90+ rooms in 
SeaTac, Tukwila and Des Moines that submit data to 
STR on a daily, weekly, or monthly basis), Seattle’s 
Central Business District (CBD), and Bellevue.

Seattle Southside 72.4% hotel occupancy is -5.5% of 
occupancy in 2019, which was 76.6%. Occupancy has 
shown a strong recovery as transient corporate and 
leisure travelers make up a large percentage of Seattle 
Southside’s overall mix.

Seattle CBD’s 65.3% occupancy is -17.6% of occupancy 
in 2019, which was 79.3%. The slower return of 
group and convention business and lack of inbound 
international travel has slowed Seattle CBD‘s return to 
2019 occupancy levels.

All 3 regions have seen their ADR recover to at least 
2019 levels. The region’s hotels have maintained rate 
integrity while waiting for occupancy to return. ADR 
for all 3 regions reflect all-time highs.

76.6% 79.3%
70.4%
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$132.15
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Seattle Southside Seattle CBD Bellevue
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Summary
While Seattle Southside hotels have seen their 
occupancy and ADR recovery nearly flat in RevPAR 
over 2019, Seattle CBD and Bellevue have not seen 
their RevPAR recover to 2019 levels yet as their 
occupancy still lags 2019. The return of consistent 
business travel, the demand driven by the new 
convention center and the return of inbound 
international travelers should yield strong occupancy 
and boost RevPAR for Seattle CBD and Bellevue. 
Seattle Southside hotels will benefit from the 
compression demand generated by the return of the 
other business segments.

Bellevue’s 59.8% occupancy -15.0% of occupancy in 2019, 
which was 70.4%. The slow return of business travel, 
international, and group and convention business has 
slowed Bellevue’s return to 2019 occupancy levels.
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Throughout 2022, the marketing and communications 
division focused on launching the Explore Seattle 
Southside campaign, rebuilding the SeattleSouthside.com 
website, and revising the visual identity to increase awareness 
of and visitation to the region.

With the addition of a few new key staff members,  
Sage Dahring (Marketing Specialist), Christy Maggio 
(Marketing Coordinator), and Sean Puno (Creative Services 
Manager), we boosted our in-house marketing functions 
and focused on our new branding and messaging to 
expand the reach of our services to partners.

Objective #1
Develop and implement leisure advertising 
strategy targeting prospective travelers to 
increase visitation to the region, spend with 
partner businesses and awareness of the 
destination.

We launched a new partnership with the strategic 
agency 123W in 2022 and began the process of 
refining the visual identity for the destination and the 
organization. We also rebranded our consumer facing 
identity from Seattle Southside Regional Tourism 
Authority to Explore Seattle Southside. 

Until we were ready to launch our new identity in late 
2022, we focused on building awareness via search 
optimization and social media content.

Marketing & Communications

Marketing 
Specialist

Marketing 
Coordinator

Creative Services 
Manager

Sage Dahring Sean PunoChristy Maggio
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Objective #2
Increase website visits and visitor intent actions

124,503 people viewed
3 or more web pages

Newsletter subscriptions increased dramatically with
461 new subscribers

Clicks to the digital travel planner increased to
2,068 clicks 

24,077 
people clicked to partner websites

Website generated
914,781 unique visits 46% Increase over 2021

58% Increase over 2021

88% Increase over 2021

840% Increase over 2021

107% Increase over 2021

The web and content team continued to refine and 
create new content to engage web visitors while in the 
process of switching customer relationship management 
software (CRM) and website content management (CMS) 
platforms. Unique landing pages were built and enhanced 
for the Des Moines Fast Ferry, Seattle Seawolves and 
SeaTac Mall shuttle.

Over one million web sessions occurred in 2022 with 1.54 
pages per session viewed. New blog posts were created 
focusing on Team Friendly Restaurants, Eco-Friendly 
Venues for Greener Meetings, Top 9 Things To Do With 
Family Visiting Seattle Southside, The Seattle Southside 
Sports Scene, Seattle Seawolves Poised for the Hunt, and 
many more.
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Objective #3
Enhance regional awareness and perception of 
Seattle Southside including tourism partners

We focused the narrative with our in-house public 
relations and social media team. New reporting tools 
were employed to provide more oversight of earned 
media. Media connections were maintained and 
strengthened with regular outreach. The TBEX travel 
show in Washington state highlighted the Seattle 
Southside region to nearly 300 influencers and creatives. 
Our sponsored pop-up coffee shop enabled one on one 
interactions with travel bloggers and content creators. 
The team met with many journalists and welcomed 
10 influencers back to Seattle Southside for a 3-day 
intensive media fam tour.

We launched the Hospitality Heroes program in 2022 
to highlight how hard-working, everyday people make 
a huge difference in our community. Ten Hospitality 
Heroes across a variety of roles in the hotel industry 
were celebrated for their hard work, selflessness, and 
contributions to their teams at the SEA Airport Luncheon 
hosted by the Seattle Southside Chamber of Commerce.

Secured over 466M media impressions 
and 109 articles published

Through media partnerships, secured several 

partners’ inclusion in a new travel book titled

“111 Places in Seattle that you Must Not Miss”.

Partnered with 16 content creators and 

reached over 664,500 people across 

influencer social channels. Total social 
media engagement was 141,407. 
Facebook, Twitter and Instagram.

+

+ +

+

ENGAGEMENT

141K141K

Marketing & Communications

Hospitality Heroes at SEA Luncheon

@amorandadventure TBEX Fam Tour



Explore Seattle Southside | www.seattlesouthside.com9

Objective #4
Enhance and develop new visitor experiences to 
support tourism partners and increase length of 
stay and visitor spend

In collaboration with the City of Des Moines we launched 
the Des Moines Experience Pass, supported the 
Burning Boat Festival, Men In Black Birthday Bash and 
walking tour, and managed the Des Moines Fast Ferry 
promotional campaigns. The Insider newsletter enabled 
the 500+ subscribers to receive relevant industry news 
and Seattle Southside area updates. We hosted the 
State of Washington Tourism Conference in SeaTac and 

developed several attendee pre- and post- experiences 
to encourage longer stays in the region. We partnered 
with a local BMX athlete to promote the SeaTac BMX 
Park and nearby amenities and coordinated multiple 
photo and video shoots for partners. We employed 
Threshold360 to create 360-degree videos of local 
businesses and attractions that can be added to the 
business website and Google search. 

SeaTac BMX Park SeaTac

Burning Boat Festival

Des Moines Fast Ferry Partner Photoshoot at DoubleTree Suites

Cambodian Dance Troupe at SWT Conference
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The regional business development strategy for the 
meetings, sports, and tour/travel market is based on 
a partner-centric approach with sales and marketing 
efforts focused on steering business directly to partners. 
The strategy combines content marketing tactics with 
traditional sales efforts, partner sales support initiatives, 
and programs to connect partners directly to planners. 
Messaging to planners highlighted the assets within the 
region promoting Explore Seattle Southside as an ideal 
destination for meetings, sporting events, tour groups, 
and packaged travel. Equally as important, we developed 
tools, collateral, training events, and opportunities for 
partners to access, acquire, and close business.  

The newly launched website provides vibrant and compelling 
website content for meeting, sports, and group planners. 
Our newsletters and social media further connected 
meeting decision makers to informative content. 

Meeting, Group, & Sports Business Development

Objective #1
Increase Meetings Business for hotel partners within the 
Association, Corporate, and SMERF markets

In 2022, we increased our involvement with regional 
industry organizations, sales conventions, and regional 
meetings. Explore Seattle Southside serves on the 
board of PCMA and WSAE and helped to organize the 
State of Washington Tourism conference at the Hilton 
Seattle Airport in October. We frequently presented 
Seattle Southside’s attributes at sales conventions. The 
reception at Seattle Chocolate and factory tour were the 
highlights of the HelmsBriscoe fam visit to our region in 
February.

The Business Development Scholarship program was 
launched to amazing success.  The program supports 
our Partners’ sales efforts by providing the opportunity 
to connect directly with meeting planners at trade 
shows and events. The inaugural year of the scholarship 

program was well-received by partners and planners 
alike. More partners wanted to participate than we had 
space for in 2022.

Besides the opportunities the scholarship provides for 
partners to develop business, the program creates 
Ambassadors with increased knowledge of Seattle 
Southside’s attributes through the required training on 
restaurants, attractions, hotels, and event venues. It 
expanded the Seattle Southside voice for the region and 
the brand, and it reinforced partner collaboration to sell 
not only their property, but their colleagues’ properties 
as well. This teamwork and solidarity have made an 
impression on the planners.

HelmsBriscoe at Seattle Chocolate
Seattle Seawolves & Explore Seattle 

Southside photo booth at SWT Conference Ambassadors at Connect West
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2022 Biz Dev Scholarship Numbers

Planners met with through 1:1 appointments

Sales conventions/tradeshows attended

Scholarships granted to Partners

Partner referrals and prospective leads

432*

10*

23

100+*

$

*Ambassadors and Explore Seattle Southside team

WSAE Ambassadors

GoWest Appointment Floor
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Objective #2 
Increase sports events in or near Seattle Southside 
with an emphasis on maximizing opportunities 
for partner hotels to obtain room nights from 
participants or attendees

Cydney Marks-Nicholes 
joined Explore Seattle 
Southside as Sports Business 
Development Manager and 
brought with her a passion 
for sports and an eagerness 
to build up sporting events in 
Seattle Southside.

Appointments with sporting event rights holders at 
Sports ETA and Connect West Sports enabled Seattle 
Southside to promote the region’s sports venues to 
decision makers. Cydney’s role as a commissioner on the 
Seattle Sports Commission provides a seat at the table to 
maximize opportunities for Seattle Southside hotels.

In 2022, we retrained hotel staff on EventConnect, the 
region’s sports housing platform, and contracted, built, 
promoted, and serviced eight sports tournaments held 
at Starfire Sports.

Objective #3 
Increase tour and travel business for partner 
hotels with an emphasis on the cruise market

In addition to attending Go West, RTA Summit, and NTA 
(where we presented on the benefits of utilizing Seattle 
Southside for “hub and spoke” tours), we supported the 
Northwest Motorcoach Association’s annual convention 
as a sponsor, with a networking reception at Sharps 
RoastHouse and a panel discussion at DoubleTree 
Seattle Airport, further providing means to connect 
tour operators with partners. Explore Seattle Southside 
also hosted a well-attended SKAL International event 
at Seattle Chocolate where we presented what the 
destination has to offer the travel industry.

Meeting, Group, & Sports Business 
Development

Cydney Marks-Nicholes

NWMA Luncheon at Sharps 
RoastHouse Sports ETA ReceptionNetworking at Sports ETA Starfire Sports Tournament
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Objective #4 
Support business partners’ group sales by  
providing partners with impactful opportunities  
and marketing/sales tools

The “Impact Group” has proven to be wildly successful. 
The Impact Group, consisting of sales representatives 
at partner hotels and event venues, increases 
communication and collaboration between the hotels 
and event venues. Throughout the region, Impact Group 
members receive relevant data from STR’s weekly and 
monthly reports, Cvent reports, forecast reports, CBRE 
reports, Zartico visitor travel data, and traveler sentiment 
surveys to support partner business development. The 
Impact Group comes together, in person, on a monthly 
basis for networking and idea sharing.

Explore Seattle Southside manages and promotes the 
City of SeaTac Mall Shopping Shuttle. The shuttle, which 
runs from SeaTac hotels to Westfield Southcenter, was 
reintroduced to the hotels through an outreach plan, 
displays, and collateral. The shuttle picked up from 30 
SeaTac hotels with a total ridership of 9,110 people in 2022.

SeaTac Hotels to Westfield Mall Shuttle

Impact Group Meetup at Hotel Interurban

Impact Group Meetup at MaST Center Aquarium

Impact Group Meetup at Highline Heritage Museum
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3100 S. 176th St.
Seattle, WA 98188 www.seattlesouthside.com


